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-  Upgrades t o HDD/ CDD

- Forecast  t ools upgrades - blend, ...

-  Tools Document at ion 

- Real-t ime t rouble-shoot ing

- LR f orecast  support  graphics

- CVS

- Bug Tracking

- Telephone and email

-  Webinars

- Visit ors

- Tr ips t o user conf erences

- Ongoing improvement s t o CON

- Ongoing improvement s t o ECCA

- Ongoing improvement s t o NAEFS

- Int eract ive Verif icat ion Web Tool

- Resposible f or IT f or all of  CPC

- Lead NBS conversion f or CPC

- PC, workst at ion maint enance

- Lead CPC home page upgrade

- Training

- Securit y

- Lead CPC-wide ef f ort  on port al

-  Represent  NWS on Port al Team

- Design Team

- Oversee Predict ion

- Oversee Monit or ing

- Lead met adat a f or all CPC product s

- Daily 6-10, 8-14-day f orecast s

- U.S. Hazards, weekdays

- Drought  Monit or, weekly

- Drought  Out look, bi-weekly

- 1-mont h out looks, bi-weekly

- 3-mont h out looks mont hly

- Maint ain CPC-CADB dat abase

- CADB maint enance/ re-writ e

- Forecast  operat ions dat abases

- MYSQL dat abase

- Lead CPC GIS ef f ort

-  Training

- Demonst rat ion project s

- Implement ing int o CPC 



MAPS: Consolidation skill score (lines), and fractional coverage (colors).

Lower Right Corner of each map shows the seasonal mean skill score 

change from Official (top) to CON (bottom).  Large % number is the 

change in fractional coverage, CON – minus – OFF, 1995-2004.

Consolidation (CON) .5 mo-lead 3-Month Precipitation Outlook, 1995-2004           
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+20%+8% +18% +16%

Objective Consolidation Improves upon 

Official forecast skill and coverage.
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Consolidation (CON) .5 mo-lead 3-Month Temperature Outlook, 1995-2004           
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A Culture Change in 

Operations Branch

• Consolidation implemented late 2005.

• Official 3-mo forecast T, P, Skill, coverage show steady upward trends >2005

• We have embraced collaborative code development

• Implemented code version control (Subversion) and bug-tracking (Bugzilla).

• Introduced Java language into our software development process.

• Implemented rigorous, effective project management principles.

• Rapidly developed a prototype interactive verification web tool.

• Implementation scheduled for late 2010.


