CPC Operations Branch
An Overview

Edward O’Lenic, Chief
January 26, 2010
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Operations Branch Projects

-Lead CPCGIS effort
- Training

- Demonstration projects
- Ongoingimprovementsto CON

- Resposiblefor ITfor all of CPC
-Lead NBS conversionfor CPC - Implementinginto CPC
- PC,workstationmaintenance 41%
- Lead CPChome page upgrade - Ongoingimprovementsto ECCA
133% - Ongoingimprovementsto NAEFS
- Interactive Verification Web Tool
15.3%

- Training
- Security
- Lead CPC-wideeffort onportal TOO'S
- Represent NWS on Portal Team
_ DesignTeam 6.1% Research/
- Oversee Prediction ' Developm ent
- Oversee Monitoring
- Telephone and email
- Webinars
4.1% - Visitors
- Tripstouser conferences
Outreach 10.2%

- Upgradesto HDD/CDD

Tools
- Forecast toolsupgrades- blend,
- ToolsDocumentation

Maintenance
- Real-timetrouble-shooting

- Daily 6-10, 8-14-day forecasts
- U.S.Hazards, weekdays
- Drought Monitor, weekly

- Drought Outlook, bi-weekly
- I-month outlooks, bi-weekly
- 3-month outlooksmonthly
8.2% :
204% LRforecast support graphics
-Cvs
Database
- Maintain CPC-CADB database

- CADB maintenance/re-write
- Forecast operationsdatabases

10.2%
- MYSQL database

8.2%



Objective Consolidation Improves upon
Official forecast skill and coverage.
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MAPS: Consolidation skill score (lines), and fractional coverage (colors).
Lower Right Corner of each map shows the seasonal mean skill score
change from Official (top) to CON (bottom). Large % number is the
change in fractional coverage, CON — minus — OFF, 1995-2004.



A Culture Change in
Operations Branch

Consolidation implemented late 2005.

Official 3-mo forecast T, P, Skill, coverage show steady upward trends >2005
We have embraced collaborative code development

Implemented code version control (Subversion) and bug-tracking (Bugzilla).
Introduced Java language into our software development process.
Implemented rigorous, effective project management principles.

Rapidly developed a prototype interactive verification web tool.

Implementation scheduled for late 2010.



